INTERNATIONAL HOUSE DAVIS
ANNUAL MEMBERSHIP MEETING

April 20, 2010

Minutes

Board of Directors president Sean Duggan called the meeting to order at 7:10 p.m.  
An estimated 38 IHD members were counted as present, below the minimum quorum requirement established by IHD’s bylaws.  (NOTE:  See minutes of Board meeting of 4/20/2010 regarding confirmation of decisions taken at the Annual Meeting.)

1. President’s Welcome and Introductions:  The president welcomed IHD members to the annual meeting, noting the names of prominent members who had passed away during the previous year.  The president introduced the Board Directors present, the Executive Director & Office Manager, and IHD’s new resident caretakers Robert Landry and Liz Young.
2. President’s Report:  The president presented a resume of IHD’s educational and cultural programs, collaborative and fund-raising activities, and financial status during the previous year.
3. Standing Committee Reports:
· Development committee:  Chair Koen Van Rompay highlighted the success of IHD fund-raising efforts during the past year, and noted that a 30% membership increase thus far from 2008-09 has reversed a downward trend from previous years.
· Management committee:  Chair Bill Cavins reported highlights on the facilities management front, including the recent basement pump failure and flooding.  Treasurer Marilyn Schiffman distributed the CPA’s final, adjusted profit-loss statement for FY 2008-09, showing net income of $38,482.  She also distributed a partial FY 2009-10 profit-loss statement, which showed net ordinary income to date under the new accrual accounting system of $20,291 (including advance income from Community Connections programs scheduled but not yet completed).
· Program committee:  The president announced that Board secretary Rick Becker would assume the vacant committee chair.  Becker gave a brief overview of proposed committee priorities which included more rigorous program review and evaluation, likely resumption in the spring of the annual conference, and expanded collaboration with like-minded community groups.
4. Board Renovation Plan:  Vice president and Board development committee chair Calvin Handy presented an abbreviated overview (with slides) of the Board’s still-to-be completed work plan for the 24 months beginning in July 2010.  The plan will set IHD’s top program and development priorities, starting with generating a long-term fund-raising strategy, together with a timetable for their implementation.  Organizational revisions will include enhancing the leadership role of the Executive Committee.  The finished plan is expected to be presented to the Board for approval no later than June.  
5. Election of Board Directors:
· Board Retirements:  The following departing Board members were thanked for their contributions to I-House:  Bill Cavins, Tsui Chang and Shirley German.
· Renominations:  The following Board members were renominated for second 3-year terms of office, beginning in July 2010:  Rick Becker, Eileen Leung and Koen Van Rompay.  Members present voted unanimously in favor of their re-election. 
· New Nominations:  Board development committee chair Calvin Handy placed in nomination the committee’s recommendations of the following persons as Board directors, beginning in July 2010:  UCD Spanish professor Robert Blake, non-profit organizer/activist Sandy Holman and fund-raiser/event planner Mary Philip.  Members present voted unanimously in favor of their election to the Board.
· The president invited additional nominations to the Board from the floor, but none were received. 
6. Volunteer Recognition:
· Susan Larock was commended upon her retirement after 15 years as docent coordinator.

· Joel Finley (retiring) and Joseph Pallen (continuing) were recognized for their excellent work as volunteer coordinators. 

· Sen Award for Volunteer of the Year:  Arun Sen presented the 2010 award to Marian Hayashi for her long-term, distinguished service to I-House, especially its Connections program. 
There being no further business to conduct, the meeting was adjourned at 8:15 p.m.

Submitted by Rick Becker, Board Secretary

___________________________________

